Resident’s Session 1- Thursday 8th June, 2006
Identify Action Ideas that will promote waste minimisation in Newcastle.
The participants worked in 4 groups to identify a range of actions that could promote waste minimisation.  Having identified actions, the groups were asked to identify a top six that they considered would make a significant contribution and should be included in the Waste Strategy. These are listed first in the list below.
‘Priority’ Actions

· Help us recycle more items. E.g. cardboard, plastic cartons, other plastics

· Education to help make waste disposal unacceptable. I.e. make it socially unacceptable to produce waste that has to be tipped.

· Incentives to re-use plastic bags and other packaging

· Enforcement on packaging

· Re-use/ re-cycle construction/demolition waste

· Need reprocessing infrastructure locally

· Design a better recycling system and increase the % of households involved

· ‘Kerb drives’ (where unwanted but still usable items are left for people to take as they wish) e.g. Amsterdam, Freecycle. We need more pro-active re-use

· Penalties for not recycling e.g. the bin isn’t emptied

· Education and information on recycling

· Encourage people to buy less

· Ban the delivery of junk mail

· Reward waste minimisers- set up ‘awards scheme’

· Council to take the lead on recycling- waste minimisation in house

· Waste separation on the doorstep

· A central point for street collections

· Awareness raising through advertising. Re-educate the public.

· Financial incentives for real nappies

· Packaging industry to reduce  packaging

· Charge for plastic bags. Introduce a collection point for plastic bags and change to paper bags.

Other actions

· Design proper areas for bins- improve their appearance generally. Better designed recycling and green and white containers
· Plastic recycling
· More returnables e.g. bottles
· Tax on waste per household by weight/volume
· Provide smaller bins
· Recycle electrical components
· Need local plant for processing on suitable site
· Consider energy from waste
· Reduce the frequency of collection
· Better bin areas in new developments
· Schools-competitions for individuals and groups. Target messages in schools.
· Mega awareness campaign e.g. the city- ‘buy less’
· Encourage manufacturers to reduce packaging
· Advice to help repair/re-use and NOT throw away
· Byker Plant energy?
· Target groups and commercial organisations/offices to reduce waste
· Fine people who don’t use the black boxes
· Home composters for all
· Provide more and more frequent recycling service
· Greater coverage for recycling- all properties
· Landfill is still cheap
· The black box is too small
· Make recycling easy
· Push producer responsibility for waste recycling
Identifying Criteria to help us decide what to do with our waste
Nicole Jaitner (AEAT) gave a presentation on why we need criteria to help us make future decisions and the key areas criteria need to cover. At a later stage in the consultation process, there will be an opportunity to weight the criteria – to decide which the people of Newcastle consider are more important than others. At this stage, however, participants were asked to simply identify the criteria they wished to be considered. Some of them have indicated how the criteria could be measured.  They worked in four different groups to do this.

· Practicability/achievability- deliverability in time to meet targets

· Monitoring- needs to be independent, shared and trustworthy

· Will achieve a significant waste reduction- measure increase in composting, recycling, waste recovery, the benefits of treatment

· Air quality, no bad smells

· Costs- risk of penalties, cost £, cost to council tax payers

· Technology- flexibility of technology, future proof technology (will it be useful in the future- level of research undertaken could be a measure), demonstration of effectiveness
· Community – will this be sustainable in the long term? Could it be a mechanism for reinforcing a sense of community? Level of engagement locally. Ease of individual involvement.

· Ethics – are we doing the right thing? Are we improving the quality of life here? Our wider responsibility for others

· Health- impact on peoples health locally

· Education – Level of involvement, participation

· Visual impact – mess and litter, cleanliness of sites. Aesthetics, impact of site on visual quality- measure using opinion polls.

· Economic benefits – numbers and range of jobs, business opportunities, number of people working in waste

· Land – type and size of land take

· Water and soil – impact on ecology. Contamination of soil and waste. Quality of water and run off.

· Transport – impact of transport. Proximity principle. Transport movements. Range of transport options. Miles/kilometres waste is transported.

· Global warming- global impact. Carbon emitted, absorbed.

· Contribution to NCC and National Targets- % contribution, are we meeting Government targets set for us?

Observations on Criteria

· We have a strong sense of wanting to leave the world a better place

· It’s got to work

· We maybe realise the mess we are creating

· There is a sense of needing to pull together on this

Closing comments in Plenary

· We need to understand more of the risks and uncertainties

· Let’s get real with the economics!

· Maybe let’s view ‘best practice’ ideas from elsewhere

· Why do we have to look at waste so locally? Sure there needs to be some national solutions?

· How do the technologies work?

Individual closing comments
On departure, the participants were asked to rate the session so far (see photoreport) and write any last comments on the event, the subject or thoughts. The following are the transcribed comments. They have been grouped under four headings.
Tonight’s meeting
· Feedback from tonight- a very short report in simple English (no jargon) will do!
· You wasted a lot of card for your demonstration. Why not use a whiteboard?
· Good session. Very informative.
· Don’t need such a large buffet
· A very interesting session- a good discussion took place. Very well facilitated
· Very good presentation
· Are the opinions of the residents to be as important as business and politicians?
· Most interesting. Thank you for keeping the meeting moving and under control!
· Very interesting. Great subject and very timely.
· No firm conclusions taken away from this meeting
· This has been a very interesting experience and I look forward to our next meeting. A real sense of being able to help change the place we live in has been achieved. Thank you.
Thoughts on the Strategy

· Already mentioned- “too many targets will spoil the broth”.
· Although the economic aspect is important the criteria which emerged are of vital importance. Like global warming, can we afford to do nothing/the minimum/ the cheapest?!
· Be mindful of practicalities.
More information on current system
· Please could we have some practical advice on small matters such as- do you need to remove the staples from sheets of paper? Do you not recycle coloured plastic bottles? Are sodden newspapers any good? Could the bins have (preferably hinged) lids? Etc etc. put in a leaflet or City Life?
· Use of recycled material- how many companies would take the various materials to recycle? A lot wasted may not be re-used.
· What is NCC doing at this time? What does it cost us as council tax payers?
· Who is financially gaining from recycling at the moment?
Future meetings

· Acceptance of the ‘great British public’. Experience from other places
· Understand what impact our contribution will really make
· Need a more cross socio-economic balance in the discussion. I.e. people here are already converted to recycling. Need to consider the voice of those not present.
· Best practice ideas working really well elsewhere needed.
· Hot foods!
