Stakeholder Session 1- 9th June 
Identify Action Ideas that will promote waste minimisation in Newcastle.
The participants worked in 2 groups to identify a range of actions that could promote waste minimisation.  Having identified actions, the groups were asked to identify a top six that they considered would make a significant contribution and should be included in the Waste Strategy. These are listed first in the list below.
‘Priority’ Actions

· Lobby to introduce a tax on packaging. Work on retail partners in the City.
· Relationship between the community and collectors- build it.

· Financial incentives for waste collectors

· Make recycling clear and simple

· Charging waste collection- x=free  x+=£1

· Let’s be radical- collective action

· Communicate this- highlight best practice

· Local authority se up ‘reduce waste’ partnerships – producers, retailers, etc.
· Newcastle to use all its influence/leverage to get others doing it
Other actions

· Campaign to get businesses to only contract with waste companies with targets.
· Green procurement- the Council and businesses
· Charge for waste collected
· Small ‘waste’ bin. Bigger recycling (blue) bins
· Separation at earliest point
· Link between recyclable materials and xxxx to do so e.g M& S packaging
· Black box too small and too infrequent
· Maybe have a wheelie bin for recyclate
· Changing mindset of business – cut waste in production
· Education of producers
· Make a link between what you pay and what you get
· Don’t buy it campaign!!
· Communicate services provided
· Be creative e.g posters in health clinics
· Education and communication to householders
· Information on what happens to recyclate- trust, transparency
· Home-composting for all- it’s cool to compost
· Encourage community dimension to composting support- advice
· Newcastle CC to take the lead to get own house in order
Comments on Actions

· It’s about changing behaviour

· A lot out there but people don’t know about it

Identifying Criteria to help us decide what to do with our waste
Nicole Jaitner (AEAT) gave a presentation on why we need criteria to help us make future decisions and the key areas criteria need to cover. At a later stage in the consultation process, there will be an opportunity to weight the criteria – to decide which the people of Newcastle consider are more important than others. At this stage, however, participants were asked to simply identify the criteria they wished to be considered. Some of them have indicated how the criteria could be measured.  They worked in 2 different groups to do this.

· Fit with other policy – commitment to waste strategy and joined up Government within the Council

· Fit with wider picture in the region
· Potential for partnership – economies of scale, opportunities to deal with other waste types
· Impact on other partners – e.g Fire service, police, fly-tipping

· Deliverability in a timely way
· Air quality and noise
· Visual impact, discharges
· Technology – risk of technology failure, flexibility to change, future technology

· Resource efficiency
· Costs- future de-commissioning.. Capital and revenue.
· Proximity principle – ability to close the loop locally

· Community – will this be sustainable in the long term? Could it be a mechanism for reinforcing a sense of community? Level of engagement locally. Ease of individual involvement.

· Health- impact on health from the technology. Environmental health impact from collection.
· Education 
· Community involvement – measure attitude and behaviour change
· Public perception – will people buy into this? It requires wholesale change in services and technology.

· Economic benefits – Jobs created, regeneration opportunities, potential for local economic regeneration, community regeneration

· Energy consumption – carbon emissions, greenhouse gas emissions

· Transport – impact of transport. 

Individual closing comments
On departure, the participants were asked to rate the session so far (see photoreport) and write any last comments on the event, the subject or thoughts. The following are the transcribed comments.

On this morning’s meeting..
· Very well done! SEA in the past has been a technical exercise by consultants- it should be interactive with participation.
· Process very interactive and inclusive so well done!
· Feedback to stakeholders on this process since valuable time has been given
· Large group giving answers/ideas for ‘criteria’ section didn’t really make it easy for quieter/less experienced people to contribute

· Lack of advanced notification of date/times and venue.

· Can we have a list of participants please?

Thoughts on the Strategy…
· To reiterate a point made. The average cost of response to a rubbish or wheelie bin fire is approximately £1900 (economic cost of fire document found on www.odpm.gov.uk)
· Pleased to see a strong focus on waste minimisation and resources and hope it will have as big a feature in the strategy
· Missed point- energy from waste (biomass). Decrease fuel poverty, community heating.
· Public participation in recycling
